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Dear FOD supporter,

We are pleased to report on developments in Doundiourou village, where with your help, as well as a
generous donation from the thoughtful owners of Lumiversumi, we funded the installation of 2 solar water
pumps and reservoir towers in 2025. These have saved the villagers countless hours of back-breaking
work hauling water by hand, provided easy access to clean drinking water for the village school and
enabled the development of more vegetable gardens and multi-purpose tree plantations, addressing
malnutrition, providing food, fodder, medicinal plants and oils, as well as providing shade and improving
soils and water retention. This greening of the village helps to combat desertification and promote resiliency
in the face of a changing climate. Thank you so much for your support for these projects, and we are
excited to present to you details of our collective efforts in 2025.

The FOD team (Audie, Craig, Henkka, Mamadou, Saakje, Serge)

Friends http://friendsofdogon.org/donate-now
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https://lumiversumi.fi/en/home
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Women and children enjoying access to tap water rather than hauling water from the well by hand, from the new solar water tower next to the school.
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OUR PURPOSE, VISION, MISSION,
AND OBJECTIVES

Our purpose is to create a prosperous and inclusive
Doundiourou, where girls and boys growing up have an
equal opportunity to live happy and fulfilling lives. Our
vision is that in the future, children in Doundiourou can
pursue education beyond the minimum and the villagers
run sustainable projects that generate income and
provide environmental protection. To enable this vision,
our mission is to support Mere-odjou, our partner
cooperative in the village of Doundiourou, to combat
poverty, malnutrition and desertification. The funds we
raise for Mere-odjou aim to achieve three main
objectives:

1. Address malnutrition and generate income-
earning projects for the villagers to reduce
poverty and to stop rural exodus in search of
work.
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Harvesting moringa pods, a nutritional superfood

Banana tree growing quickly and getting ready to produce fruit 1 year after planting.

2. Improve the opportunities of local children to
receive education, particularly girls.

3. Combat desertification and improve climate
resilience by planting multi-purpose trees




ACHIEVEMENTS IN 2025 :

First solar pump project

In 2024, we had funded the digging of a
much-needed new well in the village
and then fenced an area beside it for
another vegetable garden and tree
plantation. However, all the water for the
villagers living near the well, and for the
vegetables and young tree saplings in
the new plantation, had to be hauled up

by hand, which is very strenuous and e RS s FREEE

\ . e Pouring concrete into metal molds to build the support pillars to hold up the water reservoir beside the well we
time-consuming, severely limiting the funded the year before.

number of seedlings and vegetables

that could be grown. So, our first big project in 2025 was to add a solar-powered pump and a water

reservoir tower to this well; this was completed in February. The ability to water the seedlings and gardens

by hose enabled the vegetable gardens to be expanded, and the young plants thrived and became

extremely productive.

~

With the first water tower and reservoir ready, the villagers prepare to connect the solar panels and water pump in the plantation-garden from the year before.




Second solar pump project

The success of the first solar pump impressed the
villagers enormously and liberated them from many
hours of heavy water hauling, so the next project
proposed by Mere-Odjou, the women’s cooperative,
was to install a second solar pump on an existing
well by the village school. This would again enable
more vegetable gardens and tree plantations in that
part of the village later when we can provide fencing,
but in the near-term would provide easy access to
clean drinking water for the children at the school and
for the households living near the well. In October,
we were extremely grateful to receive a generous
donation for this project from Lumiversumi — a
Finnish travel company wanting to give back to
meaningful projects around the world - and the
villagers immediately started constructing the water
tower; the final wiring for the pump was completed in
early December.

Digging the ditch for a hose from the water tower to the taps beside the school.

Building the platform for the
second water tower near the
school.



https://lumiversumi.fi/en/home

Tree plantations and vegetable gardens update

Boosted enormously by the easier access to water, fruit, vegetable
and tree growth were all impressive in 2025. Trees that were only
seedlings at the start of the first village plantation in June 2023
were already producing large quantities of fruits and seeds,
particularly the moringa (seed pods and nutritious leaves), papayas
and jujube fruits, as well as guava, lemon and custard apples.
Even the banana trees, which were only planted at the start of
2024, started providing bananas. The villagers continued to plant |~
and nurse slower-growing trees such as baobab and shea, neither =
of which will produce fruit for 20 years, but will continue to grow for
hundreds of years and play important roles in the ecology, culture
and livelihoods of the region; there has been very limited natural
recruitment of these species locally and they are hoping that with
careful nurturing within the plantations they can re-establish the ‘ : :
next generation of these iconic trees. Young papayas producing fruit in their first year.

The villagers started making compost as soon as they started the first gardens and are using both
composting and mulching to nourish the tree seedlings and gardens. The gardens produced large
quantities of peanuts as an important local protein source, as well as beans, and onions, greens, tomatoes,
aubergines, okra, melons, cucumbers, peppers and sweet potatoes. Growing most of these vegetables is
new to the village and this marks a very big step towards addressing malnutrition.

Straw mulching around the growing plants to help retain moisture and build soil.
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With this boost to local
nutrition and a shared goal to
move towards self-sustaining
projects, in mid-2024 we
stopped funding the school
meals that we had been
providing for 8 years. Our
goal of increasing school
attendance, particularly for
girls, has been achieved, and
now educating children is
considered an expectation in
the village. After one
complete school year without
the canteen, none of the
students have dropped out.
Attendance is now 402 students, and the school has just added a second cycle to their program, expanding
from the primary classes (grades 1-6) to also offer the 7t, 8t and 9t years of study. This means that
students progressing beyond primary school no longer have to leave the village. This is a huge leap
forward from a decade ago when many of the village children didn’t go to school at all.
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Young papaya seedlings growing quickly.

Chicken and sheep update

The chicken coop that we started in 2019 continues to thrive, and the flock has
grown to 190 birds. The community sells eggs and in 2025, also sold 92 meat
chickens, with the income going to a community credit fund that provides micro-
credit to villagers in need. Sadly though, the original sheep-rearing project
remains on hold as the "5{;;\*'- - =
danger of attacks in the s
region continues to make
attending markets too risky,
and the presence of
livestock would also risk
drawing bandits to the
village. After several months
of calm, tragically, there
were 2 more attacks in the
area in recent weeks, and
the dream of peace and
security remains distant.

Happy chickens in their spacious enclosure.




Harvesting onions. The incredible growth rate of young trees near the water tower.

FOD banking

As also noted in the previous 2 years’
reports, FOD continued to suffer the
effects of significantly costlier money
transfers, with transaction costs
reaching 9.5% of donations received
in 2025. The bulk of these costs arise
from the hypothetical difference
between the exchange rate used by
the money transfer company and the
real exchange rate, and they are not
thus incurred real costs. However, we
feel that it is necessary to be
transparent about the amount of
money that does not reach
Doundiourou due to reasons we have
no control over. We reiterate the fact
that FOD does not charge any
administrative fees as we all work on
a completely voluntary basis, and the
costs related to having a bank account
and sending money to Mali are the
only part of donations that do not
reach the village.




ACTION PLAN FOR
2026

Fenced garden and plantation

The first project will be to fence
in an area beside the new solar
pump beside the school to
enable the planting of more
multi-purpose trees and
vegetable gardens. We already
have funds collected for this
project, which is planned to start
in January, continuing our efforts
towards improving nutrition and
combating desertification in
Doundiourou.

Camel cart delivering construction material for the solar pump system

Maternal and infant care

The women of Mere-Odjou, our partner cooperative in Doundiourou, have expressed a great interest in
improving maternal and infant health. Being a multi-hour, bumpy donkey-cart ride across the sands to get
to the nearest town means that if there are any complications with childbirth, many babies do not survive,
and so they have requested a little birthing and maternal health clinic in the village. There are already 2
traditional midwives, 1 woman trained as a community nurse and 2 trained as public health care workers in
the village, and the request is for a clean, hygienic space to give birth and provide medical assistance. The
proposal includes more medical
equipment, supplies and
medicines, as well as a centre for
follow-ups, infant health, family
planning and other counselling for
mothers and young women.

Making shea butter from nuts from older trees.

Planning out details and budgets
are currently in discussion, but we
see this as a positive step towards
improving the lives, health and
choices of the women of
Doundiourou.




FOD IN FIGURES

We do not charge any administrative expenses, and all the work done is on a volunteer basis.

Total donations received in 2024: 10,339 CHF* (2024: 8,503 CHF)
Donations and grants budgeted for 2026: 6,600 CHF

In 2025 FOD received 10,339 CHF in donations, an increase of roughly 22% from 2024. The funds
received allowed us to finance the two solar pump projects in the village, and the Christmas season was
successful for fundraising. The relatively large amount of funds on our balance sheet at the end of the year
reflects this season and the remaining 25.8% of funds raised during the year will used for new projects in
2026, giving us the opportunity more real impact in the new year.

The 985 CHF of banking expenses consist of receiving donations online through PayPal and banking
charges in Switzerland and Mali for transferring money. As noted earlier, we recognize the real cost of
money transfer by calculating the significant difference between the exchange rate used by the money
transfer provider, and the real exchange rate, as a cost. This difference alone amounts to about 9.5% of the
amounts transferred and it is unavoidable.

Donations by Channel

All figures are in Swiss Francs (CHF). We receive
donations in five currencies (Swiss Franc, Euro, Pound
Sterling, US, and Canadian Dollars) from around the world.
Online donations are continuously converted to the base
currency (CHF) using the rates offered by PayPal, and
cash donations based on the daily bank rates. We aim to
keep foreign exchange conversion impact to a minimum by
converting money as soon as received.

o Private donations / Cash u Private donations [ PayPal

Donations to FOD are tax-deductible in Switzerland.

® Private donations/ Direct bank transfer = Monthly donors

B Company donations

*1 CHF = 1.075 EUR and 1.26 USD

FOD Revenue Budget 2026

M Private donations / Cash M Private donations / PayPal

w Private donations / Direct transfer = Monthly donors




FOD 2025 Income Statement (pre-audit)

All amounts in CHF

Friends
of the
Dogon

Revenue 1.1.2025 - 31.12.2025
Private donations / Cash CHF 3,089.11
Private donations / PayPal CHF 1,156.32
Private donations / Direct bank transfer CHF 500.00
Monthly donors CHF 2,400.00
Company donations CHF 3,193.30

Total revenue CHF 10,338.73

Expenses
Charitable spending

First solar pump CHF 4,000.10

Second solar pump CHF 3,674.33
Total charitable spending CHF 7,674.42
Banking expenses

Bank charges CHF 120.40

Transfer + FX costs CHF 803.42

PayPal fees CHF 60.65
Total banking expenses CHF 984 .47

Total expenses CHF 8,658.89

Financial gain CHF 1.10

Net result CHF 1,680.94

Balance Sheet (pre-audit)

Assets 31.12.2025
Bank account balance 31.12.2025 CHF 4,013.48
Paypal account balance 31.12.2025 CHF 570.56

Total Assets CHF 4,584.04

Liabilities & Capital 31.12.2025




WHO WE ARE

Madame Atta Guindo
President of Mere-odjou

Mamadou Guindo

Field Coordinator of FOD and
General Secretary of Mere-
odjou

Serge Pfister
President of FOD



-

Audie Hazenberg
Vice-President of FOD

Dr. Henkka Kuokkanen
Treasurer of FOD

Saakje Hazenberg

Secretary of FOD


https://scholar.google.com/citations?user=AAUI3RoAAAAJ&hl=en&oi=ao

Craig Stoddart
Adviser to FOD

Craig dancing in Doundiourou in 2002.
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